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STRATEGIC  THINKING – ABCs TEMPLATE

(Name of the Organization - Issue - Problem - Project - Change Effort, etc.)

“Clarify and Simplify Your Thinking” – About Your Project

Future Environmental Scan:
What will be changing in our future 
environment that will affect us?

Feedback Loop / Key Success Measures:
How will we know when we get there?

Current State Assessment:
Where are we now?
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Weaknesses

System Throughput/Processes:
How do we get there (close the gap from C A )?
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TOP PRIORITY ACTIONS:

TABC.eps

Desired Outcomes -
#1 Systems Question:
Where do we want to be? 

Today’s Date

Future Date

CORE STRATEGIES:INPUTS (SWOT): OUTPUTS / OUTCOMES 

Strengths
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DO NOT
DO NOT
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DUPLICATE
DO NOT
DO NOT

DUPLICATE

DUPLICATE
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Future Environmental Scanning/TrendsSKEPTIC

List the 5-10 environmental trends - projections - opportunities - threats facing you over the life of your plan:

Socio-Demographics (People/Society):

Competition/Substitutes:

Economics:

Political/Regulatory:

Technology:

Industry/Suppliers:

Customer/Citizens:

Ecology:
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