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OUR VISION: 2020
We are an internationally recognized, leading-edge global alliance of diverse
Master Consultants and facilitators who make a meaningful difference in the world
by applying Strategic and Systems Thinking research and principles

Our Strategic Planning & Strategic Management expertise includes:
€ SYSTEMS THINKING @ CULTURE CHANGE ) STRATEGIC PLANNING

€) STRATEGIC CHANGE {8 PEOPLE EDGE 5)
@ CUSTOMER FOCUS @ ‘ﬁv CUSTOMER VALUE

e Our goal is to help clients apply and implement successfully the principles of Strategic Planning into
Strategic Management: (Strategy-Planning-People-Leadership-Change) to deliver Customer Value.

Each area of expertise is categorized by hexagon,known as The Business Excellence Architecture * We generate value and wealth for both our clients and for ourselves.

FOUR Clarity - Simplicity - Speed...the basis of all we do

BRAND PILLARS CONSULTING & TRAINING KEY FEATURES DR. LEWIS ATKINSON: DYNAMIC INDUSTRY LEADER AND NATURAL SYSTEMS THINKER

1. Systems
Thinking
Approach® to
Strategic
Management

2. Creating

Sustained

Customer
Value

3. Leadership
and Buy-In

Our Strategic and Systems Thinking Approach® as our total foundation and positioning
(i.e., The Natural Way The World Works, based on 50 years of Scientific Research) - a holistic view

Facilitating Strategic Management...Our Only Business and a yearly Strategic Management System and
Cycle (Planning-People-Leadership-Change to Deliver Customer Value) through our Three Strategic
Management Goals

Transfer of knowledge and skills as a key part of marketing and our positioning, resulting in sustained
excellence results for our clients

Delivering Sustained Customer Value (being customer focused) as our #1 desired outcome

“People Support What They Help Create” and our Parallel Involvement Process with all key stakeholders -
ensuring the “right people are in the right seats on the bus” (Jim Collins)

Dr. Lewis Atkinson has 25 years experience in knowledge production & transfer through both
commercialisation and “free-to-air” innovation pathways to market. After starting his career in
operations, planning and research with Unifoods Australia, in 1993 he became Research and
Information Services Manager for Australian Meat Technology Pty Ltd, a CSIRO technology
start-up and management consulting company. In 1998 he was part of a team that started

a new industry owned company called Meat and Livestock Australia Ltd, where he has held
several positions over the past 12 years.

Lewis is a natural systems thinker and has been awarded a PhD in Chemical Engineering and
a Masters of Business Administration from the University of Queensland. He is a high calibre
innovation professional. He likes people and people like him. Lewis has been a core member
of many high performance teams. He has a solid technical and financial grounding which,

Planning and Change are the PRIMARY jobs of leaders (and our first premise) combined with his strong creative side, enables him to see patterns, path- ways, and solutions

that others don't.

4. Complete Our customized Cascade of Planning and Change affect the whole organization

Integration DR. LEWIS ATKINSON

B~ We install “Strategic Consistency and Operational Flexibility” for greater speed Phone: +-61419240979 Lewe is best described as a connector, a link player, a networker, and systems thinker. His

Simplicity Our seamless simplicity and integration of all our interventions based on the interpretations and lewisatkinson@optusnet.com.au core strenths, are. s.ummarlsed a.s f0||0.WS, _
translations of “Best Practices Research” www.hainescentre.com * Innovation activist - Leveraging skills, knowledge, and resources to secure traction for

innovative ideas and solutions for individuals, organizations, and communities.

* Big picture framer — Championing new insights and vision with key stakeholders such

You may be hard pressed to find another Strategic Management, Planning, that they can view issues from the perspective of other parts of the same system.

or Change Consultant competitor who can provide the Systems Thinking knowledge, * Relationship integrator — Engaging, networking, and relationship building to create sus

tainable collaborative partnerships.

proven best practices and global resources we have available.

Contact us today! « Acritical friend — Capable of facilitating safe environments for self-reflection and learning
by individuals, teams, and organizations.
Core Values
_ Lewis is a warm and generous person with lots of insights and wisdom to share with you
Integrity and Transparency Service to Others through his own learning site; www.strategic-partnership.org
Professionalism and Teamwork Flexibility and “Loose-Tight” Relationships
Respect and Trust Caring and Abundance
Systems Thinking Balance and Harmony
‘;,._ Strategic = Systems P Systems GLOBAL ASSOCIATION FOR = Strategi . Strategi " Strategi
'é'f Learning E Thinking '?"‘L Thinking Three . ﬁ Thinking W Ky ﬁﬂ Change Ask Us About
@R Services - Pressm l.-_ Assessments 2 - Integrated Lines \ Services !.{_ Services SN The Valumax Package!

of Business: = . 5 N ity s

Architects of Strategic Change Specialists in Systems Resources Specialists in Systems Assessments
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